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MIER MUNICIPALITY 

Final Service Delivery Budget Implementation Plan 2016/2017 


1. INTRODUCTION 

The Municipal Finance Management Act (MFMA) No. 56 of 2003 requires that municipalities prepare a Service Delivery and Budget Implementation 
Plan (SDBIP) as an implementation and management tool to ensure that budgetary decisions that are adopted by municipalities for the financial 
year are aligned with their Integrated Development Plan. 

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the "service delivery and budget implementation plan" as the 
detailed plan approved by the mayor of the municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal 
services and its annual budget and which must include the following:- 

a) Projections of each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54(l)(c). 

In terms of Section 53 (l)(c)(ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality within 28 days of the approval of the budget. 
MFMA Circular 13 further addresses the minimum requirements of the SDBIP in detail. 
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2. COMPONENTS OF THE SDBIP 


The SDBIP is a layered plan consisting of a Top Layer - and a second layer of supporting documentation - 
generally containing the information and documentation in the IDP and Adopted Budget. The IDP and Budget 
should be read in-conjunction with the SDBIP. 

The essential components of the Top- Laver consists of the following:- 

0 Monthly Projections of Revenue to be collected for each source; 

0 Monthly Projections of Expenditure (Operating & Capital) and revenue for each vote; 

0 Quarterly Projections of service delivery targets and performance indicators for each vote. 

0 Detailed capital works plan broken down by ward 

2.1 Monthly Projections of Revenue to be collected by Source 

One of the most important and basic priorities for any municipality is 
to collect all it's revenue as budgeted for- the failure to collect all 
such revenue will undermine the ability of the municipality to deliver 
on services. 

The municipality MUST ensure that it has instituted 

measures to achieve monthly revenue targets for each revenue source. The revenue 
projections relate to actual cash expected to be collected and should reconcile to the cash 
flow statement approved with the budget documentation. The reason for specifying actual 
revenue collected rather than accrued (billed) revenue is to ensure that expenditure does not 
exceed actual income. 

While these projections would be most useful as cash flow 
projections, it is also critical to understand the relationship between 
revenue billed and the amount actually collected in the context of 
tariff, credit control and indigent policies and any other relevant 
policies. Comprehensive, coherent revenue policies that take into 
account appropriate service delivery levels, standards, ability to pay 
and collection efforts will ensure realistic revenue projections. 

Projections for revenue by source should also include performance 
measures in relation to collection rates (amounts collected/amounts 
billed) to enable monitoring of the effectiveness of credit control 
policies and procedures. 

2.2 Monthly Projections of Expenditure (Operating & Capital) and revenue for each vote: 

These projections relate to cash paid and should reconcile to the 
cash flow statement adopted as part of the budget documentation. 

The SDBIP show monthly projections of revenue by vote in addition to 
revenue by source. This is done to review the budget projections 
against actual revenue and expenditure by vote in order to gain a 
more complete picture than provided by reviewing expenditure only, 
o Monthly Projections of Consolidated Service Delivery Targets and 

2.3 Performance Indicators for each Vote 

While the first two components indicate projections of budgeted 

amounts for revenue and expenditure, this component requires nonfinancial 

measurable key performance indicators and service 

delivery targets (including reduction of backlogs). The focus here is 

on outputs and outcomes, and not so much on inputs or internal 

management objectives. 

2.4 Detailed Capital Works Plan broken down by Ward over Three years 

Information detailing infrastructure projects per ward containing 
project description and anticipated capital costs over the three year 
period 
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Mier Municipality 


3. Final Monthly Projections of Revenue by Source : 2016/2017 



July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Total 

Monthly Projections 

2016 

2016 

2016 

2016 

2016 

2016 

2017 

2017 

2017 

2017 

2017 

2017 

2017 

of 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue 

Revenue by Source 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Property rates 

125 378 

125 378 

125 378 

125 378 

125 378 

125 378 

125 378 

125 378 

125 378 

125 378 

125 378 

125 378.14 

1 504 538 

Service charges- Water revenue from tariff billings 

34 577 

34 577 

34 577 

34 577 

34 577 

34 577 

34 577 

34 577 

34 577 

34 577 

34 577 

34 577.25 

414 927 

Service charges- Sanitation revenue from tariff billings 

113 381 

113 381 

113 381 

113 381 

113 381 

113 381 

113 381 

113 381 

113 381 

113 381 

113 381 

113 380.58 

1 360 567 

Service charges- Refuse removal revenue from tariff billings 
Service charges- Other 

100 282 

100 282 

100 282 

100 282 

100 282 

100 282 

100 282 

100 282 

100 282 

100 282 

100 282 

100 281.92 

1 203 383 

Rental of facilities and equipment 

128 057 

128 057 

128 057 

128 057 

128 057 

128 057 

128 057 

128 057 

128 057 

128 057 

128 057 

128 057.33 

1 536 688 

Intertest earned on investment 

54 167 

54 167 

54 167 

54 167 

54167 

54 167 

54 167 

54 167 

54167 

54 167 

54 167 

54 166.67 

650 000 

Government grants and subsidies - Operating 

7 189 667 

300 000 

348 000 

5 000 000 

5 479 667 



348 000 

5 579 666 



- 

24 245 000 

Government grants and subsidies - Capital 

- 


2 285 667 


2 285 667 




2 285 667 




6 857 000 

Other income 

Ne\A/ Loans Raised 

26 380 

26 380 

26 380 

26 380 

26 380 

26 380 

26 380 

26 380 

26 380 

26 380 

26 380 

246 860 

537 038 

Total Revenue by Source (Balanced to Cash Flow) 

7 771 889 

882 222 

3 215 888 

5 582 222 

8 347 555 

582 222 

582 222 

930 222 

8 447 554 

582 222 

582 222 

802 702 

38 309 141 


Mier Municipality 

4. Final Monthly Projections of Revenue and Expenditure by Vote : 2015/2016 




July 



August 



September 



October 




2016 



2016 



2016 



2016 


Monthly Projections 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Expenditure and Revenue by Vote 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Vote 1 - Finance 

1 130 564 


8 079 496 

1 130 564 


613 203 

1 130 564 


2 923 922 

1 130 564 


265 220 

Vote 2 - Waste Management / Solid waste 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

Vote 3 - Waste Water Management / Sewerage 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

Vote 4 - Water 

451 634 


34 577 

451 634 

- 

34 577 

451 634 

- 

34 577 

451 634 

- 

34 577 

Vote 5 - Executive & Council 

208 648 



208 648 



208 648 



208 648 



Vote 6 - Community Services 

Vote 7 - Executive & Council/Municipal Manager 

388 433 



388 433 

- 


388 433 

- 

348 000 

388 433 

- 


Vote 8 - Corporate Services 

Vote 9 - Community Services Admin 

421 555 



421 555 



421 555 



421 555 



Total By Vote (Balanced to Cash Flow) 

2 963 599 

571 417 

8 297 700 

2 963 599 

571 417 

831 406 

2 963 599 

571 417 

3 490 126 

2 963 599 

571 417 

483 423 




November 



December 



January 



February 




2016 



2016 



2017 



2017 


Monthly Projections 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Expenditure and Revenue by Vote 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Vote 1 - Finance 

1 130 564 


13 030 553 

1 130 564 


265 220 

1 130 564 


265 220 

1 130 564 


265 220 

Vote 2 - Waste Management / Solid waste 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

Vote 3 - Waste Water Management / Sewerage 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

Vote 4 - Water 

451 634 

- 

34 577 

451 634 

- 

34 577 

451 634 

- 

34 577 

451 634 

- 

34 577 

Vote 5 - Executive & Council 

208 648 

- 


208 648 



208 648 



208 648 



Vote 6 - Community Services 

388 433 

- 


388 433 

- 


388 433 

- 


388 433 

- 

348 000 

Vote 7 - Executive & Council/Municipal Manager 

- 



- 



- 



- 



Vote 8 - Corporate Services 

421 555 



421 555 



421 555 



421 555 



Vote 9 - Community Services Admin 

- 



- 



- 



- 



Total By Vote (Balanced to Cash Flow) 

2 963 599 

571 417 

13 248 757 

2 963 599 

571 417 

483 423 

2 963 599 

571 417 

483 423 

2 963 599 

571 417 

831 423 




March 



April 



May 



June 




2017 



2017 



2017 



2017 


Monthly Projections 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Opex 

Capex 

Rev 

Expenditure and Revenue by Vote 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

Vote 1 - Finance 

1 130 564 


8 130 553 

1 130 564 


265 220 

1 130 564 


265 220 

1 041 059 


265 220 

Vote 2 - Waste Management / Solid waste 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

84 409 

297 502 

70 246 

84 409 

297 502 

430 677 

Vote 3 - Waste Water Management / Sewerage 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

278 356 

273 914 

113 381 

1 494 762 

273 914 

113 381 

Vote 4 - Water 

451 634 

- 

34 577 

451 634 

- 

34 577 

451 634 

- 

34 577 

451 634 

- 

34 577 

Vote 5 - Executive & Council 

208 648 



208 648 



208 648 



1 491 510 



Vote 6 - Community Services 

388 433 

- 


388 433 

- 


388 433 

- 


339 719 

- 


Vote 7 - Executive & Council/Municipal Manager 

- 



- 



- 



- 



Vote 8 - Corporate Services 

421 555 



421 555 



421 555 



806 458 



Vote 9 - Community Services Admin 

- 



- 



- 



- 



Total By Vote (Balanced to Cash Flow) 

2 963 599 

571 417 

8 348 757 

2 963 599 

571 417 

483 423 

2 963 599 

571 417 

483 423 

5 709 550 

571 417 

843 854 
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Mier Municipality 

5. Final Monthly Projections of Revenue and Expenditure by Vote : 2015/2016 


Monthly Projections 

Expenditure and Revenue by Vote 

Total 

2016/2017 

Opex 

R 

Capex 

R 

Rev 

R 

Vote 1 - Finance 

13 477 266 


34 634 264 

Vote 2 - Waste Management / Solid waste 

1012 906 

3 570 028 

1 203 383 

Vote 3 - Waste Water Management / Sewerage 

4 556 681 

3 286 972 

1 360 567 

Vote 4 - Water 

5 419 605 

- 

414 927 

Vote 5 - Executive & Council 

3 786 634 

- 

- 

Vote 6 - Community Services 

4 612 487 

- 

696 000 

Vote 7 - Executive & Council/Municipal Manager 

- 

- 

- 

Vote 8 - Corporate Services 

5 443 563 

- 

- 

Vote 9 - Community Services Admin 

- 

- 

- 

Total By Vote (Balanced to Cash Flow) 

38 309 141 

6 857 000 

38 309 141 
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MIER MUNICIPALITY 

6. QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR EACH VOTE AND WARD 


Office ef Ihe ' 

Municipal Manager 


Feasibility sluPie report on the Kalahari East ComplelionFeaslblllTyslijaie 
pipeline Phase 2 reporton the Kalahari East 

pipelihe Phase2 


30-Juh*l7 Not applicable Nor applicable Nol applicable 


CompletlohFeasiPilily stuOle 
reporton Ibe Kalahari East 
pipeline Phase 2 


Basic Service Delivery 


1. Provision of Basic Infrastructure 


Technical Services All Ward 


InstallaNcn of Prepaid meters • 
500 water meters In all towns 
by 30 June 2016 


SO-Jun'l? 200 prepaid meters 100 prepaid meters 


100 prepaid meters 


Basic Service Delivery 


Basic Service Delivery 


1 Provision of Basic Infrastructure 


1. Provision of Basic Infrastructure 


Cohstrudloh of Oddatloh Ponds 


Construction of Oyidatlon Ponds 


Construction of Onadaticn Pends Loubos 


Construction of Oxidation Ponds Askham 


Completion of the ElA process - 
Construction of oxidation Ponds 
Loubous by 30 June 201 7 


Askham by 30 June 2017 


30'Jun*l7 Not applicable Not applicable 


30-Jun-17 20 % Completion SO % Completion 


100 % Completion 


Basic Service Delivery 


1 Provision of Basic Infrastructure 


Roads and Storm wi 


Management / Solid 


Klein Mier. Upgrading of Graiel Roads 
to Paved Roads completed by 
December 2016 


30-Jun-l7 20 % Completion SO % Completion 


BO % Complelion 


100 % Completion 


Basic Service Delivery 


1 Provision of Basic Infrastructure 


Roads and Storm water 


Management / Solid 


30-Jun-l7 20 % Completion SO % Completion 


80 111 Complelion 


100 %CompletlQn 


Basic Service Delivery 


1. Provision of Basic Infrastructure 


Roads and Storm water 


Management / Solid 


ASKHAM- 

KAMEELDUINiUpgradlng of 
distnbulor Gravel road to Paved 


30'Jun*l7 20 % Completion SO % Completion 


100 % Complelion 


Basic Service Delivery 


Basic Service Delivery 


Basic Service Delivery 


Basic Service Delivery 


Basic Service Delivery 


Basic Service Delivery 


Basic Service Delivery 


1 Provision of Basic Infrastructure 


1. Provision of Basic Infrastructure 


1. Provision of Basic Infrastructure 


1. Provision of Basic Infrastructure 


1. Provision of Basic Infrastructure 


1. Provision of Basic Infrastructure 


1. Provision of Basic Infrastructure 


Roads and Storm wi 


Roads and Storm water 


Roads and Storm water 


Refuse Removal 


Refuse Removal 


Refuse Removal 


Management/ Solid 


Management / Solid 


Management / Solid 


Management / Solid 


Management / Solid 


Management / Solid 


Management / Solid 


Financial Services All Ward 


Meeling with relevant sectors and 
stakeholders to nominate role<players to 
as an advisory committee for 
transport plan In the Municipality by 30 
September 2016 


Meeting with relevant sectors and 


1 X Meeting with relevant sectors and 
stakeholders to nominate role<players to serve 
advisory oommittee for transport plan In 
the Municipality 


Needs analysis Ic pnorilise for upgrading ol 


Technical Services All Ward 


Technical Services AlWard 


Technical Services AlWard 


Development of By-Law to address 
Illegal dumping in Ihe municipality by 30 
June 2017 


in Illegal dumping In 


Developmenlof Waste By-laws and pclicy 


Meeting with relevant sectors 
and stakeholders to nominate 
role-players to serve as an 
advlsorycommlltee for 
Iransport plan In ihe 
Municipality by 30 September 

Completed prioritise for 
upgrading of roads by 30 
Sep tarn ber 2016 


Dept of Transport to 
Lobby Funds for Upgrading of 
roads by 31 December 2016 


ComplitJon of the By-Law to 
address illegal dumping in Ihe 
municipality by 30 June 2017 


Comprehensive Refuse 
Removal Plan developed by 3 
Sep tarn ber 2016 


30-Sep-16 1 X Meeling 


30'Jun-17 Not applicable 


SO-Jun-IT Not applicable 


Letter Dept of Transport 
to Lobby Funds for 
Upgrading of roads 


Draft By-Law to address 
illegal dumping In Ihe 
municipality 


Draft policy on waste 
management in the 
Municipality 


Workshops on the draft By-Law Complltion of the By-Law to 
to address illegal dumping in Ihe address illegal dumping In the 
municipality municipality 


Workshops on the pollcyof Aproved the policy and By-Law 
management In the of waste management In the 
Municipality Municipality 


Needs analysis on street llghling for all ar 





























































MIER MUNICIPALITY 


7. Final Detailed capital works plan broken down bv ward for 2016-2019 

A detailed three year capital works plan is required to ensure sufficient detail to measure and monitor delivery of infrastructure projects on a ward by ward basis, including: project number; name; short description of what the project will deliver; planned start date; actual start date; planned completion date; actual completion 
date; capital costs timed per months reasons for; variances including if the project was completed but did not deliver to specification; and the responsible senior manager. In addition, a summaryof capital project for each responsible senior manager. 


1 Ward 

. . . Program/Project description Project number 

Department 1 PrioritvArea 1 Obiective | » < > r | > Inumber 

2016-2017 

2017-2018 

2018-2019 

Asset Oass I Asset Sub-Class | I ~ I MsponsIbleSenlof 

Reason for Variances 

1 1 1 Manaeer 


Expenditure | Contributions | Source of funding 

Expenditure | Contributions | Source of funding 

Expenditure | Contributions I Source of funding 


Finance & Administration 






6 8S7 000 

6 857 000 

MIG 

5 122 000 

5 122 000 

MiG 

S 377 400 5 377 400 

MIG 





Waste Management 






3 S70 028 

3 570 028 

MIG 

5 122 000 

5 122 000 

MIG 

5 377 400 5 377 400 

MIG 





Waste Water Management 






3 286 972 

3 286 972 

MIG 

0 

0 


0 0 







[Breakdown of Expenditure 


Technical: 






































a Waste Management 

Infrastructure 

Upgrade internal gravel 
streets to paved streets 

Klein Mier: Upgrading of 

Gravel Roads to Paved Roads 


2 

836 915 

836 915 

MIG 







Infrastructure - 

Road transport 

Roads, Pavements 
& Bridges 






















a Waste Water Management 

Infrastructure 

To build new oxidation 
pond, maintain 
sustainable, quality waste 
management practices so 
as to ensure clean 
healthy environment 

Loubos New Oxidatin Pond 

1116 


300 000 

300 000 

MIG 







Infrastructure - 

Sanitation 

Other 






















a Waste Water Management 

Infrastructure 

To build new oxidation 
pond, maintain 
sustainable, quality waste 
management practices so 
as to ensure clean 
healthy environment 

Askam New Oxidation Pond 

1114 

1 

2 986 972 

2 986 972 

MIG 







Infrastructure - 

Sanitation 

Other 






















a Waste Management 

Infrastructure 

Upgrade internal gravel 
streets to paved streets 

Askham/Kameelduin Internal 
streets Phase 2 

1362 

1 

2 433 112 

2 433 112 

MIG 




5 377 400 

5 377 400 

MIG 

Infrastructure - 

Road transport 

Other 






















a Waste Management 

Infrastructure 

to streets 


300 000 

300 000 

MIG 

5 122 000 

5 122 000 

MIG 




Infrastructure - 

Road transport 

Roads, Pavements 
& Bridges 




6 857 000 6 857 000 5 122 000 5 122 000 5 377 400 5 377 400 


Total by Vote 
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